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Role-Based Training Concept

Let’s do a training session on cars!
Who will we train and on what?

Engineering  
and Service

Marketing and 
Sales

Production and 
Assembly

Logistics and 
Distribution

Customer 
Service and 

Support  

Finance and 
Accounting

Research and 
Development

Executive 
Leadership and 
Management
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• When Synchrophasor Training is mentioned, often 
Transmission Operators come to mind. This is often the 
target audience for developed training.

• While Transmission Operators comprise an important 
stakeholder group, other critical stakeholders often go 
ignored. Single technology champion.

• Greater overall organizational success can be achieved 
with integrating and leveraging synchrophasor technology 
for business value if we take a wholistic/comprehensive 
approach – identify and target all stakeholders of the 
ecosystem and perform  appropriately scoped training. 
Encourages multiple technology champions.

Need for Role-Based Synchrophasor Training

From Single Target 

To Multiple Targets 
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Executive 
Leadership and 
Management

Transmission 
Planning 

Transmission 
Operations

Protection and 
Control

Distribution 
Operations

Information 
Technology

Research and 
Development Compliance

Role-Based Training on Synchrophasor Technology

Who are the stakeholders?   |   What are their respective interests and needs?

Non-exhaustive List
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Outline for Role-Based Synchrophasor Training
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Would you like to join the 
Mission Task Force?

Help Wanted
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