
Control Room Solutions Task Team Meeting
Mike Nugent (SPP), Jim Kleitsch (ATC)

Phoenix/Mesa, AZ
April 4, 2023

1



Agenda

• Task Team Long Term Plan

• Review Mission Statement

• Review Topics From Charlotte Meeting and Set Priorities

• Update 2023 Work Plan

• Round Table Discussion
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CRSTT Discussions

• Presentation of PMU-based situational awareness and analysis tools 
being used in India

• Attendee experiences with operator engagement and training
• Operators need to understand what actions they should take

• Experiences with achieving operations buy-in
• Having a PMU “champion” makes a difference
• Delivering a solution to a problem, instead of a solution looking for a problem

• How can CRSTT make a difference in this space?
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CRSTT Next Steps

• Evaluate and adjust the goals and scope of the group

• Choose 2-3 topics to focus on over the next year, update work plan

• Develop roadmap and coordinate efforts with NERC SMWG

• Seek out presenters for information sharing
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CRSTT – Primary Contacts

Name: Mike Nugent
Email: MNugent@SPP.org , Phone: 501-519-5238

Name: Jim Kleitsch
Email: jkleitsch@atcllc.com, Phone: 608-877-8102

If you want to be added to the CRSTT or DisTT email list or have 
questions about the NASPI website please contact 
teresa.carlon@pnnl.gov
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